
The Reading Process 
 

Reading is a process that includes three phases: before reading, during reading and after reading. In the 

before-reading phase, the reader establishes in his or her mind a purpose and a plan for reading.  

 

Then, the reader begins to read the written text—the during-reading phase. While he or she reads, the 

reader will think about the purpose for reading and about his or her prior knowledge. This may occur during 

short pauses taken while reading.  

 

Finally, the after-reading phase of the process occurs when the reader finishes reading the written text. The 

reader takes time to think about what he or she knew before the reading and what he or she learned or 

connected with during the reading, and then he or she links this information together to build new 

knowledge.  

 

Throughout the reading process, but specifically in the during-reading phase, reading strategies can be useful 

to improve comprehension.  
 

Based on the work of Kylene Beers. Beers, Kylene. Reading Skills and Strategies: Reaching Reluctant Readers. Elements of Literature 

Series: Grades 6-12. Austin: Holt, Rinehart and Winston, 2000. 

 

Reading Process Chart 

The chart below gives some examples of specific activities that may help a reader during the three phases of 

the reading process. 

 

Before Reading During Reading After Reading 

♦ Set a purpose 

-Why are you read this text? 

-What are your goals for 

reading it? 

♦ Make a plan 

-How will you read this text 

(independently, with a 

partner/group, etc.)? 

-How much time will you 

spend reading? 

-What strategies will you use? 

♦ Preview the material 

♦ Activate prior knowledge 

-Brainstorm 

-Make a map/web/cluster 

-Discuss 

♦ Make predictions 

♦ THINK 

♦ Read 

♦ Pause and think about what 

you’re reading 

♦ Monitor comprehension 

-Use active reading strategies 

-Reread 

-Take notes 

-Discuss 

♦ Pause and check predictions 

♦ Make new predictions 

♦ Ask yourself questions 

-What happened? 

-Why did it happen? 

-Does this make sense? 

-Do I understand? 

♦ Pause and summarize 

♦ Visualize 

♦ THINK 

♦ Pause and think about what 

you knew before reading, 

what you learned during 

reading, and what 

connections you made 

♦ Try to create new knowledge 

by combining what you knew 

with what you learned 

♦ Participate in discussion 

♦ Create a graphic 

representation  

♦ Summarize the story 

♦ Search for answers to 

unanswered questions 

♦ Write about what you read—

put it in your words 

♦ Share your interpretations 

and opinions 

♦ THINK 

 


